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COURSE SYLLABUS 
 

CHMN 820 
Strategic Leadership for Church Revitalization 
 

 

COURSE DESCRIPTION 

A practical study of the elements that are required for church leaders to lead the church 

revitalization process effectively. This will include the guiding values, leadership structure, 

facility assessment, location, and overall feasibility of the church revitalization. The historical 

foundations of church revitalization in the 20th century will be examined. 

 

RATIONALE 

The mission of revitalizing local churches requires the most robust leadership skills, 

competencies, and attitudes. In addition to the biblical requirements for the office of pastor, the 

revitalizer must hold or acquire the critical skills necessary to lay out a strategic plan for a fresh 

vision with new short and long term goals. He must lead the congregation toward a more faithful 

reflection of the church which God has called them to be in order to reach the lost in their 

immediate community, and make disciples to carry that message around the world. 

 

 

I. PREREQUISITE 

For information regarding prerequisites for this course, please refer to the Academic 

Course Catalog. 

 

II. REQUIRED RESOURCE PURCHASE 

Click on the following link to view the required resource(s) for the term in which you are 

registered: http://bookstore.mbsdirect.net/liberty.htm 

 

III. ADDITIONAL MATERIALS FOR LEARNING 

A. Computer with basic audio/video output equipment 

B. Internet access 

C. Blackboard recommended browsers 

D. Microsoft Office 

 

IV. MEASURABLE LEARNING OUTCOMES 

Upon successful completion of this course, the student will be able to: 

A. Develop guiding values that are an accurate biblical reflection of the mission of 

the church and the Gospel. 

B. Understand how the historical foundations of church revitalization in the 20th 

century provide keys for leading churches through the revitalization process 

today. 

http://www.liberty.edu/academics/index.cfm?PID=791
http://www.liberty.edu/academics/index.cfm?PID=791
http://bookstore.mbsdirect.net/liberty.htm
https://liberty.service-now.com/kb_view.do?sys_kb_id=38a8e4bd75c210c0b9a9ec15cb9606a2
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C. Produce a comprehensive feasibility report to determine the wisest pathway in 

church revitalization. 

D. Understand how to network with key community leaders and ministries to further 

the church revitalization initiative. 

E. Create a church revitalization plan to be implemented in his/her community as a 

reproducible model. 

 

V. COURSE REQUIREMENTS AND ASSIGNMENTS 

A. Course Requirements Checklist 

After reading the Course Syllabus and Student Expectations, the student will 

complete the related checklist found in Module/Week 1. 

B. Reflective Discussion Board Forums 

Discussion boards are collaborative learning experiences. Therefore, the student is 

required to provide a thread in response to the provided prompt for each forum. 

Each thread must be 400 words and demonstrate course-related knowledge. In 

addition to the thread, the student is required to reply to 2 other classmates’ 

threads. Each reply must be 200 words. Any sources must be cited in current 

Turabian format. 

C. Book Critiques 

The student will write 2 book reviews on the books listed below. Please review 

the Book Critique Instructions. The student will also prepare a 750–1000-word 

book critique for each of the following texts. 

1. unchristian: What a New Generation Really Thinks about 

Christianity…and Why It Matters 

2. There’s Hope for Your Church: First Steps to Restoring Health and 

Growth 

D. Annotated Bibliography 

The student is required to submit a 3,000-word bibliography sketch in preparation 

for the “Church Revitalization Strategic Plan.” This sketch will include an 

anticipated thesis statement and a bibliography of at least 20 related works. This 

bibliography sketch must contain at least 5 books and 5 articles related directly to 

the anticipated thesis, and may contain no more than 5 Internet sources. Any 

website used must have a direct, unique, and relevant bearing on the specific 

paper or research and how it will be utilized. This assignment is designed to 

support the DMIN Project. The student will prepare an initial investigation into 

the biblical/theological foundations for a topic related to the leadership aspects of 

his or her own research interests and produce a plan for conducting a thorough 

biblical/theological analysis of the topic. Some things that will need be considered 

in the plan:  
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1. Biblical texts that appear to have special relevance to the topic. 

2. Theological issues that should figure prominently in an analysis. 

3. Historical and contemporary exegetical and theological resources that 

have special relevance to the topic. 

Note: The student must approach this assignment as preparation for his/her DMIN 

project. This assignment will provide a “practice run” at the task of laying a 

biblical/theological foundation for a research project. It will also provide the 

opportunity to identify the most relevant sources for strategic leadership and 

church revitalization. This assignment will include extensive bibliographical 

material (with annotations demonstrating how the resources are likely to be 

important to the student’s topic). The paper will be evaluated stringently, so the 

student must ensure that his/her Annotated Bibliography is well prepared, as it 

will be needed to successfully write this portion. As always, the paper must be 

edited for grammar and sentence structure. The writing must be concise and the 

argument must be thorough. The student must display critical analysis and 

interaction between writers—avoid an “encyclopedic” listing in the writing. 

E. Church Revitalization Strategic Plan 

The student will submit a 4,000–5,000-word paper providing a comprehensive 

revitalization strategy for a local church. The paper must include: 

1. Introduction: This must explain the historical background of the church as 

extensively as necessary to accurately reflect the church’s current state. 

Historical statistics, leadership structure, programming approaches, and 

overall culture of the church should be addressed. 

2. Guiding Values: Provide an accurate biblical theology for church 

revitalization that serves as the basis for any efforts to bring revitalization 

to a local church. Be as comprehensive as possible to address the church, 

governance, mission, and vision. 

3. Strategy: This will be the most comprehensive section and should provide 

a clear pathway for your revitalization strategy. Address every aspect that 

will be involved in the strategy. Determine a reasonable but urgent 

timeline and provide details that coincide with the timeline. 

4. Evaluation: How will you know when you have accomplished the goal? 

Provide a process of immediate and on-going evaluation. Who? How? 

When? What tools will you use? 

5. Reflection: Based on what you have learned through this project, will you 

seek to execute this strategy? Explain the opportunities that are open to 

this strategy or the obstacles that contest this strategy and what is your 

plan to lead the church to this critical point of change?  
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F. Reflection on Course 

The student will write a 1,000–1,200-word reflection essay in current Turabian 

format. The essay will answer the question “How has this course shaped your 

thinking in the following areas related to strategic leadership for church 

revitalization: 1) biblical foundations for church revitalization, 2) balancing the 

past and the future, and 3) the urgency of church revitalization?” 

 

VI. COURSE GRADING AND POLICIES 

A. Points 

Course Requirements Checklist 10 

Reflective Discussion Board Forums (3 at 100 pts ea) 300 

Book Critiques (2 at 100 pts ea) 200 

Annotated Bibliography 150 

Church Revitalization Strategic Plan 250 

Course Reflection 100 

Total 1010 

B. Scale 

A = 940–1010   A- = 920–939   B+ = 900–919   B = 860–899   B- = 840–859 

C+ = 820–839   C = 780–819   C- = 760–779   D+ = 740–759   D= 700–739 

D- 680–699   F = 0–759 

C. Style Guidelines 

All assignments for this course are to be formatted in accordance with the LUSD 

Writing Guide and the latest edition of the Turabian style manual (A Manual for 

Writers of Research Papers, Theses, and Dissertations). Discussion assignments 

and essay examinations may use the parenthetical citation style. All other written 

assignments should use the footnote citation style. Supplemental writing aids are 

available via the Online Writing Center. 

D. Extra Credit 

No additional “for credit” assignments will be permitted beyond those given in the 

course requirements stated above. 

E. Course Changes 

Course requirements are subject to change by the administration of the University 

at any time with appropriate notice. 

F. Disability Assistance 

Students with a documented disability may contact Liberty University Online’s 

Office of Disability Academic Support (ODAS) at LUOODAS@liberty.edu to 

make arrangements for academic accommodations. Further information can be 

found at www.liberty.edu/disabilitysupport. 

http://www.liberty.edu/divinity/index.cfm?PID=28160
http://www.liberty.edu/divinity/index.cfm?PID=28160
http://www.liberty.edu/academics/graduate/writing/index.cfm?PID=12268
mailto:LUOODAS@liberty.edu
http://www.liberty.edu/disabilitysupport
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COURSE SCHEDULE 
 

CHMN 820 

Textbooks:  Clifton, Reclaiming Glory: Revitalizing Dying Churches (2016). 

Henard, Can These Bones Live (2015). 

Kinnaman & Lyons, unchristian (2012). 

McIntosh, There’s Hope for Your Church (2012). 

MODULE/

WEEK 
READING & STUDY ASSIGNMENTS POINTS 

1 
Clifton: chs. 1–4 

2 presentations 

Course Requirements Checklist 

Class Introductions 

Reflection DB 1 

10 

0 

100 

2 
Clifton: chs. 5–Epilogue 

1 presentation 
Reflection DB 2 100 

3 
Kinnaman & Lyons: chs. 1–9 

1 presentation 
Reflection DB 3 100 

4 
McIntosh: chs. 1–7 

1 presentation 
Book Critique 1 100 

5 
McIntosh: chs. 8–13 

1 presentation 
Annotated Bibliography 150 

6 
Henard: chs. 1–7 

1 presentation 
Book Critique 2 100 

7 
Henard: chs. 8–Conclusion 

1 presentation 
Church Revitalization Strategic Plan 250 

8 1 presentation Reflection on Course 100 

TOTAL 1010 

DB = Discussion Board 

 

 

NOTE: Each course module/week begins on Monday morning at 12:00 a.m. (ET) and ends on 

Sunday night at 11:59 p.m. (ET). The final module/week ends at 11:59 p.m. (ET) on 

Friday. 


